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9:14 AM Wednesday, February 5, 1986

g Eandl L /) STAT

tfé STAT

On 15 Jan I sent you (OTE action) a 10 Jan letter to me from a Mike
Vopatek of Decision Processes International (ER 0149). Do you happen to
know what was done in that case? No rush, but I would like to know as I
know the individual. (I told him, however, his letter would go in the
hopper and be handled on its merits and our needs, but that anything
favorable would be unlikely, given the odds and the fact we have a full
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STAT
Representatives from Precision Processes International will
give a presentation on their program to OTE personnel on Friday,
7 February; thus, there will not be a written response
STAT
STAT
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‘Based on our recent conversation, I waat to find out
resource to the Central Intelligence Agency. Realizin

impacted by change throughout the vorld, our services can be beneficial because
We specialize in helping when tough, analytical decisions must be made.

their decisions. Our customers include £ss0, Guif il Unioa 0i AP ITT Hoaeywell
IM, FMC Waag, Digira] Caterpillar Tractor Raytheon, IBM, Alcan, adisn Feders/

Goverament andthe United Nations

The DPI processes have maximum impact on an organization when any of the -
following symptoms exist: indecision by mid-level

inefficient project teams, need for more participative leadership, fack of
consideration to all risks associated vith a recommended course of action, reduction Lo
in staff or budget, or subordinates having trouble selling their ideas to top |

managers. If any of these situations sound familiar, I

have helped other organizations with similar circumstances,

Enclosed is a DPI corporate brochure which describes, in general terms, our
services. Iwill call to aaswer any questions and determine if andvhen a meeting

isappropriate.

Sincerely yours,
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